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TCU Treatment System ComponentsTCU Treatment System Components
(for Psychosocial Interventions)(for Psychosocial Interventions)

FollowFollow--upup
OutcomesOutcomes
•• Drug useDrug use
•• CrimeCrime
•• Social Social 

FunctionsFunctions

Simpson, 2002, 2004 (J Substance Abuse Treatment)

Recovery in Treatment
Early Early 

EngagementEngagement
•• ParticipationParticipation
•• Therapeutic Therapeutic 

RelationshipRelationship

Other Other 
Treatments Treatments 

or or 
Support Support 

NetworksNetworks
Users:Users:
Problem Problem 

Severity & Severity & 
Treatment Treatment 
ReadinessReadiness

Organizational Functioning & ChangeOrganizational Functioning & Change
(Staff Motivation, Resources, Attributes, Climate)(Staff Motivation, Resources, Attributes, Climate)

Targeted Interventions Targeted Interventions (Behavioral & Cognitive)(Behavioral & Cognitive)

AdequateAdequate
RetentionRetention

Early Early 
RecoveryRecovery

Changes in Changes in ----
•• ThinkingThinking
•• ActingActing
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TCU Predictors of Process & OutcomesTCU Predictors of Process & Outcomes

SufficientSufficient
RetentionRetention

ClientsClients

ReadinessReadiness

Joe, Simpson, Greener, & Rowan-Szal, 2004 (Psych Reports)
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AdequateAdequate
RetentionRetention

Early Early 
RecoveryRecovery

Change: Change: 
BehavioralBehavioral

Change: Change: 
PsychoPsycho--SocialSocial

ProgramProgram
ParticipationParticipation

Early Early 
EngagementEngagement

Retention/ Retention/ 
TransitionTransition

TherapeuticTherapeutic
RelationshipRelationship

SeveritySeverity

PosttreatmentPosttreatment

DrugDrug
UseUse

CrimeCrime

SocialSocial
FunctionsFunctions

IntakeIntake
ReadinessReadiness
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SufficientSufficient
RetentionRetention

PosttreatmentPosttreatment

DrugDrug
UseUse

CrimeCrime

SocialSocial
FunctionsFunctions

Pathway to Recovery in TreatmentPathway to Recovery in Treatment

Simpson, 2004; Simpson & Joe, 2004 (J Substance Abuse Treatment)

AdequateAdequate
RetentionRetention

Early Early 
RecoveryRecovery

Change: Change: 
BehavioralBehavioral

Change: Change: 
PsychoPsycho--SocialSocial

ProgramProgram
ParticipationParticipation

Early Early 
EngagementEngagement

Retention/ Retention/ 
TransitionTransition

TherapeuticTherapeutic
RelationshipRelationship

ClientsClients
Risk &Risk &

SeveritySeverity
TreatmentTreatment
ReadinessReadiness

Needs for Needs for ““TargetedTargeted””
AssessmentsAssessments & & InterventionsInterventions
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TCU Assessments of Client FunctioningTCU Assessments of Client Functioning

Early Early 
RecoveryRecovery

Change: Change: 
PsychoPsycho--SocialSocial

ProgramProgram
ParticipationParticipation

Early Early 
EngagementEngagement

TherapeuticTherapeutic
RelationshipRelationship

MotivationMotivation
& Needs& Needs
• Desire for Help
• Trt Readiness
• Trt Pressures
• Needs Index

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)

TreatmentTreatment
EngagementEngagement
• Trt Satisfaction
• Cnsl Rapport
• Trt Participation
• Peer Support
• Family Support

PsychologicalPsychological
FunctioningFunctioning
• Self Esteem
• Depression
• Anxiety
• Decision Making
• Self Efficacy

SocialSocial
FunctioningFunctioning
• Hostility
• Risk Taking
• Social 

Consciousness 
•• 66--8 item scales8 item scales
•• Scores = 10Scores = 10--50 50 (5(5--pt Agree/Disagree)pt Agree/Disagree)

•• αα = .70 = .70 -- .90.90
•• Validity evidenceValidity evidence
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TCU Motivation ScalesTCU Motivation Scales
(N=9,833 Clients)(N=9,833 Clients)
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Mean
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Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)
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TCU Psychosocial ScalesTCU Psychosocial Scales
(N=9,833 Clients)(N=9,833 Clients)
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Mean
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Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)
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TCU Engagement ScalesTCU Engagement Scales
(N=9,833 Clients)(N=9,833 Clients)
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Mean
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Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)
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TCU Client Evaluation of Self & Treatment (CEST) Scores

Prg X
Prg Y
Prg Z

Motivation/NeedMotivation/Need Engagement ScalesEngagement ScalesSocial ScalesSocial ScalesPsychological ScalesPsychological Scales

Client Functioning Profiles Client Functioning Profiles (mean scores) (mean scores) 
for 3 Treatment Programsfor 3 Treatment Programs

Joe, Broome, Rowan-Szal, & Simpson, 2002 (J Substance Abuse Treatment)

?
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Engagement Engagement (% High)(% High) by by 
Motivation Motivation (Treatment Readiness)(Treatment Readiness)

17 18

57 60

Low Motivation High Motivation

% High Rapport
% High Participation

TCU/NF-ATTC Survey (April 2001)
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AdequateAdequate
RetentionRetention

Early Early 
RecoveryRecovery

Change: Change: 
BehavioralBehavioral

Change: Change: 
PsychoPsycho--SocialSocial

ProgramProgram
ParticipationParticipation

Early Early 
EngagementEngagement

Retention/ Retention/ 
TransitionTransition

PosttreatmentPosttreatment

DrugDrug
UseUse

CrimeCrime

SocialSocial
FunctionsFunctions

Selection of “Targeted” Interventions

SupportiveSupportive
NetworksNetworks

Cognitive
Interventions

Behavioral
Interventions

Recovery Skills
Training

Social Skills
& Support

Readiness
Interventions

Motivational
Trt Induction

HIV Risk
Reduction

Building
Networks

Communi-
cation

Parenting
Skills

TherapeuticTherapeutic
RelationshipRelationship

Mapping
Strategies

Cognitive
Distortions

Simpson, 2004 (J Substance Abuse Treatment)

ClientsClients
Risk &Risk &

SeveritySeverity
TreatmentTreatment
ReadinessReadiness
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CM / Reward
Strategies

Orientation
& Planning
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TCU Readiness InterventionTCU Readiness Intervention
(Motivation/(Motivation/TrtTrt Readiness Training)Readiness Training)

Simpson & Joe, 1993 (Pt); Sia, Dansereau, & Czuchry, 2000 (JSAT)

Adequate
Retention

Early 
Engagement

Early 
Recovery

Posttreatment

Drug
Use

Crime

Social
Functions

Program
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Therapeutic
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Behavioral
Change

Psycho-Social
Change

Patient
Severity

Readiness

Problem
Recognition

Desire
for Help

Readiness
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Transition

CJ OffendersCJ Offenders
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TreatmentTreatment
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TCU Cognitive Intervention TCU Cognitive Intervention 
((““MappingMapping”” Communications & Planning)Communications & Planning)

Dansereau, Joe, Simpson, 1993 (JCP), 1995 (JSA), 1996 (AB)
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Organizational FunctioningOrganizational Functioning

AdequateAdequate
RetentionRetention

Early Early 
RecoveryRecovery

Change: Change: 
BehavioralBehavioral

Change: Change: 
PsychoPsycho--SocialSocial

ProgramProgram
ParticipationParticipation

Early Early 
EngagementEngagement

Retention/ Retention/ 
TransitionTransition

PosttreatmentPosttreatment

DrugDrug
UseUse

CrimeCrime

SocialSocial
FunctionsFunctions

SupportiveSupportive
NetworksNetworks

TherapeuticTherapeutic
RelationshipRelationship

ProgramProgram

ClimateClimate

ResourcesResources

StaffStaff

MotivationMotivation

Is it relevant to 
quality of care?
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TherapeuticTherapeutic
RelationshipRelationship

Organizational FunctioningOrganizational Functioning
& Client Functioning& Client Functioning

Lehman, Greener, & Simpson, 2002 (J Substance Abuse Treatment)

Client RatingClient Rating
••RapportRapport
••SatisfactionSatisfaction

ProgramProgram

ClimateClimate

ResourcesResources

StaffStaff

MotivationMotivation

ProgramProgram
ParticipationParticipation

Early Early 
EngagementEngagement+

““Better organizationsBetter organizations””
provideprovide

““better servicesbetter services””
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TCU Assessments of TCU Assessments of 
Organizational FunctioningOrganizational Functioning

ResourcesResources::
•• Offices/StaffingOffices/Staffing
•• TrainingTraining
•• EquipmentEquipment

StaffStaff::
•• GrowthGrowth
•• EfficacyEfficacy
•• InfluenceInfluence
•• AdaptabilityAdaptability

ClimateClimate::
•• MissionMission
•• CohesionCohesion
•• AutonomyAutonomy
•• Communication Communication 
•• StressStress
•• ChangeChange

MotivationMotivation::
•• Program NeedsProgram Needs
•• Training NeedsTraining Needs
•• PressuresPressures

Simpson, 2002 (J Substance Abuse Treatment)

ProgramProgram

ClimateClimate

ResourcesResources

StaffStaff

MotivationMotivation
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Climate: Climate: Cohesion of StaffCohesion of Staff
(Scale scores range (Scale scores range == 1010--50)50)

64 LHA Programs (in Italy)

1616

5050

LowestLowest

HighestHighest

25%25%
NormNorm

75%75%
NormNorm

50% of 50% of 
ProgramsPrograms
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TCU Organizational Readiness for Change (ORC-S) Scores

75th %tile 
25th %tile
Mean Scores

Means & Norms for Organizational Functioning Means & Norms for Organizational Functioning 
2525thth--7575thth PercentilePercentile ORC Scores (TCU Files N=2,031)ORC Scores (TCU Files N=2,031)

Motivation Resources Staff Attributes Organizational Climate
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TCU Program Change ModelTCU Program Change Model

ProgramProgram
ImprovementImprovement
(Services/Process/(Services/Process/

Management)Management)

Organizational DynamicsOrganizational Dynamics

Institutional & Institutional & 
Personal ReadinessPersonal Readiness

ResourcesResourcesMotivationMotivation

ClimateClimate
for Changefor Change

StaffStaff
AttributesAttributes InstitutionalInstitutional

SupportsSupports

ReceptionReception
& Utility& Utility

Simpson, 2002 (J Substance Abuse Treatment)

Stages of ChangeStages of Change

11--ExposureExposure
((TrainingTraining))

•• LectureLecture
•• Self StudySelf Study
•• WorkshopWorkshop
•• ConsultantConsultant

StaffStaff 22--AdoptionAdoption
(Leadership decision)(Leadership decision)

44--PracticePractice
(Routine use)(Routine use)

33--ImplementationImplementation
(Exploratory use)(Exploratory use)

•• MonitoringMonitoring
•• FeedbackFeedback
•• RewardsRewards

•• SatisfactionSatisfaction
•• Ease of useEase of use
•• Values fit Values fit 
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22--AdoptionAdoption
(Leadership decision)(Leadership decision)

44--PracticePractice
(Routine use)(Routine use)

33--ImplementationImplementation
(Exploratory use)(Exploratory use)

Evidence for Program ChangeEvidence for Program Change

Organizational DynamicsOrganizational Dynamics

Institutional & Institutional & 
Personal ReadinessPersonal Readiness

ResourcesResourcesMotivationMotivation

ClimateClimate
for Changefor Change

StaffStaff
AttributesAttributes

Simpson, 2002 (J Substance Abuse Treatment)
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